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Dear Friends, 

I am writing this report to you as I sit in the Gammans’ Room at the Belfast Free Library. 
Thank you for allowing me to represent our loving and gifted Congregation at the Annual 
Meeting. It was a true gift to have served you in the role of Lay Delegate along with Carol 
Bisbee. Also attending/participating in the Annual meeting were Pam Burrows, Pastors Joel and 
Kate, Susan Hall, Denise Goodman and Briana Morrill and Yours Truly, Carl Goodwin-Moore. 

This report will highlight the following: 
• The hearing, presentation, discussion and vote on the 2012 Maine Conference 

Budget which included an increase in Fellowship dues from $13.45 to $14.18. A 5% 
Increase.

• A resolution to make the Maine Conference an Open and Affirming Conference.
• The Workshops Presented by Pastors Joel and Kate
• The Workshops attended by Pastors Joel and Kate, Brianna, Susan, Carol, Denise, 

Pam and Yours truly. 
• Thoughts for a possible resolution to be presented at the 2012 Annual Meeting.
• The Keynote Speaker- Rev. Dr. Mary Luti (Andover-Newton Theological Seminary)
• The Closing Worship with Communion which was held at the Old South Church in 

Farmington. 
• 2012 Clergy Compensation Guidelines

Friday, June 24, 2011:
• 9:30AM-sometime before 12Noon: The Drive up (Carol, Pam and Carl) involved a 

map, directions printed from the internet and three different versions of how to get to 
Farmington from Belfast! 

• 12:30PM: Carol and Carl Participated in Delegate Orientation
• 1:30PM: Carol and Carl attended the Hearing on the Budget. Please note: Carol and Carl 

were the ONLY attendees at the Hearing on the budget. We were outnumbered by the 
three who were hosting the hearing which included the Conference Business Manager, 
Mark Schussler; Art Marshall and _______________.

•  3:45PM: Presentation of the 2012 Budget, Discussion and Vote. **Of concern to this 
writer is that the vote on the Increase in Fellowship Dues was included WITHIN the 
Vote on the Budget. It is my intention to present a Resolution at the 2012 (Annual 
Meeting) which seeks to make the vote on the Increase in Fellowship Dues a SEPARATE 
vote from the Vote on the Annual Conference Budget. The resolution would seek to also 
make the SEPARATE vote on the Increase in Fellowship Dues take place PRIOR to the 
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Vote on the Conference Budget. Questions about the Budget during Hearing on the 
Budget, Discussion prior to the Vote and through questions I asked of a conference 
employee show that: Conference Employees do not pay any portion of the cost of their 
Health Insurance (this includes the employee and his/her spouse/family). It’s also 
noteworthy that their Health insurance has a $2,000 deductible. The cost is pro-rated for 
less than full-time conference employees such as Darren Morgan, Associate Conference 
Minister for Small Church Development. Part of the Budget vote was to increase Darren 
Morgan’s position from ¾ Time to 7/8th Time. As you can imagine Darren already works 
full-time on most any given work week. 

• I pointed out during the public discussion on the budget that almost no employer provides 
Health Insurance with NO contribution by the employee. 

• Fellowship Dues were increased 5% ($ .73). There had been no increase in Fellowship 
Dues since 2009. This increase represents approximately $109.00 for the First Church in 
Belfast. (Based on a guesstimate of 150 Members). 

• The 2012 Conference Budget was voted on with the majority being in Favor of approval. 
• Please also note that the majority of those voting members from First Church in  

Belfast voted AGAINST approval of the 2012 Conference Budget. We were certainly 
well within the MINIORITY. 

Saturday, June 25, 2011:
8:35AM Discussion and vote on Resolution that the Mane Conference United Church of 

Christ be an Open and Affirming Conference. The original resolution working was as follows: 

Recognizing the foundational importance of the prayer of Jesus, “That they may all be one”  

(John 17:21), we welcome all people into the full life, leadership, and ministry of the Maine  

Conference of the United Church of Christ.  We recognize that each of us offers our own unique  

perspectives, experiences, gifts, and talents in support of the work of The Maine Conference of the  

United Church of Christ irrespective of physical differences or artificially constructed social  

divisions.  To that end, we affirm the rights and responsibilities of full participation in the ministry  

of The Maine Conference of The United Church of Christ of people of any sexual orientation or  

expression, gender identity or expression, age, race, ethnicity, national origin, marital standing,  

physical and mental health status, economic status, family structure, or any other label that would  

seek to divide rather than to unite.
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Denise Goodman noted "During the discussion before the entire body of whether the Conference  

should become Open and Affirming, Carl gave a passionate tribute to First Church as being  

truly open and affirming in practice as well as on paper."

Through discussion and suggestions the final version of the resolution, as approved, read as 
follows:

• 9:05AM Keynote Address: Rev. Dr. Mary Luti, Director of the Wilson Chapel  
and Visiting Professor of Worship and Preaching at Andover-Newton Theological  
Seminary. I may be a bit biased but I LOVED listening to Rev. Dr. Mary Luti speak! 

• 10:15AM—Workshops: Pastor Kate presented a workshop “Practicing the Liturgical  
Year”; Carl attended “Digital Storytelling” which gave me MANY ideas on how visual 
images may be incorporated into our Services. I cannot convey within this report what 
this would be like. I’ll share what ideas were presented to anyone who would like to 
listen and hear more about it! I was provided with numerous resources, most of which are 
FREE. 

• 1:15PM Worship was led by the Maine Conference Youth 
• 1:45PM Discussion and Vote on Bylaw Changes and Clarifications
• 2:10PM Discussion and Vote on Conference Properties
• 4:15PM---Workshops: Pastor Joel presented a workshop “Adding Character”. Pam, 

Denise and Carl attended a wonderful workshop “Understanding Transgender” which 
was presented by three individuals who identify as Transgender. I believe that Susan Hall 
participated in the Workshop “Conference Choir” by Beth Barefoot who also led the 
music throughout the conference! 

• After Dinner, our evening was at leisure but many attending the Annual Meeting 
enjoyed a concert given by the Master Singers.  Others attended and participating in 
storytelling in “The Landing”. 

Sunday, June 23, 2011 (I just noticed that the Agenda & Program said Sunday, June 13, 
2010, surprised some English Major didn’t pick up on that!!!)

• A vote was held to adopt 2012 Clergy Compensation Guidelines which gives a 2% 
increase to Clergy. Joel pointed out that the Conference Budget included a 3% increase 
for all Conference Staff. 

• First Church in Belfast was among the Churches within the Maine Conference recognized 
as a 5 for 5 Church! 

• First Church of Belfast was also recognized as one of 33 Churches within the Maine 
Conference United Church of Christ which are Open and Affirming Congregations. 

• All representatives of the First Church of Belfast participated in the Closing Worship with 
Communion at the Old South Church. We were blessed with a performance of multiple 
pieces by the Master Singers prior to the Worship Service. Susan Hall performed as a 
member of the Conference Choir during the Worship Service. 
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*The 2012 Annual Meeting of the Maine Conference United Church of Christ 
will be held at the University of Maine, Farmington June 21-24, 2012. *

Other Considerations about the First Church in Belfast:
It appeared (based on the rest of the churches represented at the Annual meeting) that our church 
was the most represented of any other congregation! 

Disclaimer! It has been my goal to make this report as accurate as possible. If there are any 
inaccuracies contained within, please bring this to my attention and accept my sincere apologies. 

“ He is Risen!” “He is Risen Indeed!” 
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